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et Tat tah al totes 


1. As indicated fo paragrtp: 5 of Ube tafnce:.: 
Kay--accoréing to the understanciceg reatoed Suring 3. es February 190) Wasoingtos 


, wreting--vere to proceed tc New York on or @osut 25 Sear aury < Tere thay wet with 
Artine, Carrillo, Chibas, o3¢ Parse acd returoed veo Wacatagtis tne atterjoon of ' 
5 March. A meeting setweer faro.a ray ay. 46. wiicar? Carr took piace on | : 
& March in tbe Shorenas Hotei jy (ibis Betis me te pert. 


2. For the resors, tha trasence of Mr. Carr si oslt be expinioeds vere: For : 
the longest tier 16 ban bean falt that--0t the te-incning of & oew mechanis] agrh 
49 & revolutionary counctil--1t veuls D& wies te introduce & new Suse Woich wes 
Lct committed toroign fast «associations ty @a, gives prlitical or orcanizatioual : 
sourese. rn looking for 6 asitatl« talivi vite: st was fee toast Nr. Carr would fii. 
trie bilizs He wouad preserve the contiae: of tae Seojer Sroug vhsee “senior 5 
partasr® he bad beer fros tke Laceprior of “oe pre de ti ne vould elec be &. new 


104 senorecdus. Varans an) 


ee Ud 


council. Mr. Csrr cproed} he case to Washing+on were be was fouly'> 
brought ep to dete by Mr. Dro.ler and fdr. Foal. b? . 


3. On 6 February broiler ané Carr mat wits Varonza an3 Ray)’ Droller: in cuces 
Carr to Kay as the Beoser Group senor partoer vrose .ony expsrienss in) ‘latia ~ 


Americe affaire aod fluen@y in Spaniad would greatiy factiitate tbe’ negotetions. - oF 
After this istroguction, Carr aad Jrolier brougn® tc the stteation of tbe Cubans f 


the 5 March 1961 “Baitimore Sun" ssory, which nave o fairly accurate. 
the current negotations. The Cubans vere afvises ir rather Strong terme:to.’ btair 


utucet security in the foture. 


Piss bey wee pee 
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¥ atteachoent "A®.. A translation of a a veatetive Cubar agrees” 
é ‘want “B", — 
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Ll. At the peeting thie acertey heteme: Carp 


teo eutifeed tha. rrorose. or fcrvula peace 
S2p9 surtee tne New Vows ralitersty sce fe tre eeteatiar. 
Provtictarad Beecysert aes tea tertecs sta aynte terese soureyt 


. The follestre are tra hace enya oe tte Farolan ge ex: tecre? te 


reller, SECT} acs cast by tp teen ; 


of a. 


ae hae Berntsen’ ar testa 8 6 Gree tine af 9 hpnat. cased 
; assartde 26 25 OW, we ane eter carer of deleeates _ a 
wre; 
: 7 ° - Lo mi 
Bo Te Ve tema the Teer tee a ls rrepraps piresde naed & 
: - : . 2 
Pray ut a Leet one eta vent ces Fog tem crweddency, > Exeotly og 
. iad ia . . , ’ t > 
. - - WW asreeceetier Chtg woult te qeeteve wea not sate slear. q 
T. The ltet at saccan 6 tener tha ts ba seapaved bw the - 3 
dyreotare nf ease * trey le ; 
greuns fas annrew al c Lt . 
+ ‘ 7 - , . - ~ 
oh a, tfter7ali . 


mert oer tre “Aset at 49 acm ates, agin one of the “one: 


. _ Corr antes cf Ste TRAY, Fate bch: A. UTME, CASSILID ard 


VASOna) would fevedve a Tnalict” wits the sty nemes of 
ear tinates acrestdeg thepear cower) imnibeate hts. ‘preferens 
troercer Af nsetenerseal Aithayer Core de net sey so. pr 
: : sumativ Scte cont iof rotet evetan ee cli te uset far” tare 
‘ . the victor. At owev rate tren alentsan af the Previstenal Preat- 


deri wagid be eecamnlicted ty tha Cowetttee af Sixs 


= ©, Carr wae te34 
Cedure,. tte es 

- be asecome lds sned within ter -fave 

oT te sent? td the Me ft'oret qr Cara ant + Veewbere ee 
“Myaed) mercy the tareday pert 
Lethe’, Cet, . _ 


Ler of. ae teetiee a Peres stenal. Preaicant 


cede Sg 5 tae, 


a seers vere 


.. Fo The Prasioars wt} 1 then: blest. freely *7@ senbers c 


. ae Aleut erestpiri wll. be eatacted at sone, 

. : . thgwde cA tt oe te ested onsw the Proviatc . 
Bo 5 5 UD Hr Cuba een VASIRO de evertorem « 
; a. Ty cO3 abe. “There veuls te ter “tetiret parts te the Neenines 31 4 


Part As A test clative Mv nt ener tga ds Of DVT TH wtetatars | 

tWEts Saetiatg¢oa® wen wt fone freely elected We tee 
: ; . Sper sect “Ne ea hs annapent}y have heth executive 
ant leedslative fy vetLars., 
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Part 8. A technical cabinet comecsed of from 6 to 10 -exteass ; { 
Swithout portfalias® via witli be elected by the $ 
various “sectors” and acoscwed Inv the President, 

These nexbere wold drax un orefneted lews, ote. £ 
submission te the “Lactslative Cabhrat® for. n docreral 


HR. MINISTER OF DEFENSS. A Mirndster of Defense well re seiec ea 


freely tv the President prior to roing inte Cuba. 


I. MISISTFR OF FOREY GN RELATIONS. A Pinister of Foreien Relat 


wll) alsa de selected frealy by the Preaident prior to going” 
into Cube. 


2. PROTRAM OR_ PLATFORM 
A four-pare Program or Platform which VAROKA and RAY said should 
only be eensidered "a rough draft® was eiven to Carr for his informa-- 
tion, A summary is attachad. 


Iteus of the program as a whole, on which agreement as yet has not 
been reached are tne following: ie 


A. Neationall gation ra Die: UUs Us ties. Not agrved as yet as‘to:: 
whether talenhone and’ ‘electric companies should be nationalized 
Beneral agreenent on need to nationalize "obras publicas® .— 
transportation and Comvantcations facilities. : 


B. "Cubanization® of the Pavkes VAROKA is against requiring 81) ~ 
deposit banks to be Cubar.~ RAY is in favor, RAY, however, not: 
ea opposed to foreien banks having apencies in the country with - 
el) the rights end Privileges, except the right to eccene 
sepent ts: sii) 


RAY end VARONA, according to Carr, were united in their thirking 
the nllitary ‘aspects of the operation against CASTRO: 


° 
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A. Both feel we have sent Sundesirabdle® people to the camps and 
that this cannot further be tolerated. fAeeruiting must de ‘ 
done by Cubans under Frente personnel designated. by the Frente ; 
*.}mede" wust stop recruiting, although he fe. free te indicate. . 7 


tee 


what the needs are. (Tony said will quit if recruiting not * sy 8 

controlled by FRD.) 4 

B. Both insist that Col. Manuel VAREIA Castro be named as head or” 4 

: the camp ard that Juan CONSUEGRA be given work in a military - E 

capacity. These two, plus the present camp commanders, should cm "s 

: sake up the "General Staff.* : 4 

t . ‘a 

: C. RAY. cowplained that "nothing® ie being dene to supply the 4. 

es fighters in the Escaebrays. 4 

a D. A “public statement must be made that no Ratistiancs id ll be 3 
: teken in. -_ 

oo 


; B. Certain reerviting personnel (Napoli has the naaes) should be 
i rencved from their positions. 


i &, RAY made an "tepasstoned® plea for positive help from the United 
- <3 States for his group. Mentioned need of bert and en increase (by 
. ; b hie group) in psychological warfere activities. ; 


3 5. At 41S Cave tis teunta: €6 gat asay-on 9 Man Pow Pee, He said 
he will give us 45 to 72 hours to put this matter “on a level of 
final decision or resolution.® 


; 
t 

: 
f 
5 


BO 2 RDA AAMT OO Tans emp 7 
ye 
" 
\ 
—_— 
o 
tn tet A 


E “¢ Pxtet wits 8. Nswi bey dee 
ag its Atee Tis hate re a mn ee we ee 


